
     

 

Page 1 sur 3 
 

 

DEVELOPMENT OPPORTUNITIES LINKED TO THE 

MODERNISATION OF THE RO-RO SAINT-MALO TERMINAL 

 

SWONE is a consulting structure for development and change management with a solid expertise 

acquired over more than 20 years in activities related to maritime and port flows, particularly in west 

of France. 

https://www.sw-one.fr/en/ 

Preamble 
The works planned for the Naye Terminal are part of a general transformation of the port of Saint-

Malo. The very significant structuring investments envisaged by the Brittany Region must take into 

account today's activities, but above all a vision for the future. 

The Naye Terminal is reserved for the operation of passenger and freight links to England-UK 

(Portsmouth) and the Channel Islands-IAN (Jersey/Guernesey), currently used by Britanny Ferries 

based in Roscoff. 

We believe that you could benefit from these investments and from the evolution of the 

economic situation. 
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Business analysis to UK 
 

Passengers  

The activity has been eroding for many years on a mini-cruise model with a high quality of reception 

for a clientele 85% English. Historically, a significant loss of nearly 100,000 passengers occurred with 

the arrival of a low-cost airline (Ryanair Dinard). It should also be pointed out that this passenger 

activity is seasonal and that this link is now maintained from the end of October to the end of March 

(excluding COVID) with an influx of freight which is probably not profitable over the period. The 

model is economically profitable on this destination on a passenger base with car.  

Freight  

Freight has fallen by 50% in the last 15 years. The Brittany Feries’ offer from the port of Caen-

Ouistreham is more relevant. 

- Departures: St Malo 1 day a week / Caen 3 days a week 

- Travel time: St Malo 8h / Caen 5h 

In 2003, the reference company doubled its offer from Saint-Malo. This reinforced service had not 

found its audience and the experiment was stopped. Coronavirus is a factor accelerating the 

changes. Freight activities has been transfered to Roscoff and Caen since 7 of September 2020. 

UK 

This traffic is seasonal from March to the end of October mainly for passengers. We expect the 

number of passengers to remain stable over the period indicated. Freight is used as a load variable. 

Possible alternative: after a survey carried out among logistics professionals, it appears that a 

development of unaccompanied freight (without driver) could be envisaged under the following 

conditions:  

- Regular crossings 12 months out of 12 and no longer as an adjustment variable with 

passengers, freight destinated to manufacturers 

- Agreements with manufacturers who guarantee a 50% filling of the boat on the guaranteed 

number of connections per week but not exclusively from Portsmouth1. 

- Doing rotation not only in Portsmouth would expends the catchment area moreover, it may 

be a good answer to UK port congestion (BREXIT is expected to increase goods flows 

management issues in UK ports). 

 

 

 

 

 
1 We recall that a project with Rolls-Royce Motor Cars Ltd had failed due to a lack of conviction on the part of 

the concessionaire at the time. 
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SWONE is committed to making development proposals 

Through its structure and its network of professionals in the maritime and port trades, we provide 

expertise on all the subjects mentioned. 

The specificity of SWONE is a great knowledge of the local public and private networks in Saint-

Malo. 


